
We’re going to create public demand  
to invest in people and planet  
Starting with pensions, we’re going make sure 
people find out where their money’s going, and 
we’re going to help them to demand it does 
better. We’re going to connect this movement with 
decision makers in the public and private sector. 
And together, we’ll demand that the financial 
system transforms to put people and planet on a 
par with profit.  
 
Doing this, we’ll help move trillions of pounds – 
away from the destructive, harmful investments of 
the past, and into those which help build a future 
we can all be proud of. 
 

We’re starting with pensions 
There’s £3 trillion in UK pensions, and it’s money 
owned by all of us. That’s more than enough to 
meet the entire costs of delivering the Paris Climate 
Goals, or fully fund the NHS for a decade. 
 
But for the past 50 years, while investing in many 
vital businesses, UK pension funds have also been 
fuelling some of the most unsustainable and 
exploitative industries on the planet. From tobacco 
to fossil fuels, weaponry to gambling, pension funds 

have invested trillions on our behalf without ever 
asking us the crucial question – do these investments 
create a world that we actually want to live in? 
 
Why is it that the UK’s three and a half million vegans 
are accidental investors in factory farming? How can it 
be that the pensions of scientists researching cancer 
treatments help fund the tobacco industry? And 
why is it that the pensions of our most sustainable 
businesses and our greenest MPs contribute to coal 
mining, oil extraction and deforestation? 
 

The time for change is now 
At this critical moment, where the decisions we all 
take will shape our lives for decades to come, our 
money matters more than ever. Do we continue 
to invest against our values, and fund the dying 
industries of the past or do we commit to building 
a better future? After all, what’s the point of saving 
for retirement if we don’t have a world we want to 
retire into? 
 
That’s why the UK has a crucial leadership role to 
play in driving this transition. With the presidencies 
of COP26 and the 2021 G7, its commitment to net 
zero emissions, and a growing demand from across 
society to “build back better” from this crisis, the 
time for action is now. 
 

We want to Make Money Matter 
Make My Money Matter is a people-powered 
campaign fighting for a world where we all 
know where our money goes, and where we can 
demand it’s invested to build a better future. 

BUILDING BACK BETTER 
WITH PENSIONS 



Growing demand from UK savers 
The UK public also sense this opportunity. 7/10 
of us want our investments to be responsible,1 
while many are now expecting their pensions to 
be fossil fuel free. Three quarters of 18 to 24-year 
olds believe choosing where you invest your money 
is one of the best ways to help the planet,2 and 
many know that investing sustainably is 27 times 
more powerful in reducing your carbon footprint 
than going vegan, taking fewer flights, and using 
less water combined.3 Armed with this powerful 
knowledge, UK savers now feel prepared to invest 
even more in their pensions if they were confident it 
was doing good while it grows.4 

We all have a role to play 
We’re harnessing this momentum to build a 
movement that enables everyone to make their 
money matter. We all have a role to play in this,  
so that’s why we’re calling for the following: 
 
1.  Individuals: We want everyone to have a 

pension they can be proud of – one which builds 
a better world, without compromising on returns 

2.   Organisations: We believe every organisation, 
from businesses to universities to NGOs, should 
align their pensions with their values 

3.  Government and Industry: We’re calling on 
government and industry to make sure pension 
funds put people and planet alongside profit 

We’ll create a public-facing 
campaign to tell a story that’s 
never been told at large. 

We’re going to tell the story of 
how we can create a better future 
for people and planet, and of how 
our money can do good while it 
grows – without compromising 
on returns. We’re going to show 
people what their money does 
now and give them a call to action 
to demand better. 
    

We’ve got a three-part strategy 
Shifting the system is a huge challenge, but we’ve got big ambitions. Our three-pronged approach is 
based on where we’ll make the most impact, where we’ve found a coalition of the willing, and where 
we have real opportunities to exert influence: 

  We’ll build a partnership of 
high-profile organisations  
who will make the first move. 

We’re convening businesses, 
universities, local authorities, 
NGOs and public figures, and 
helping them work with their 
pension fund to align their 
pensions with their values 
and those of their staff. We’ll 
showcase these changes to build 
momentum, amplify the campaign, 
and put pressure on the industry 
to respond to this demand.
 

We’ll advocate for industry 
reform and policy change,  
with a Make My Money  
Matter Manifesto. 

We know change needs to 
happen at multiple points across 
the system. So, we’re going to 
work with a core set of partners, 
including advocacy groups, 
government agencies, and the 
industry itself, to create a Make 
My Money Matter Manifesto.  
This will be a unifying call for  
high priority, high impact reforms 
that can transform the system 
from within. We’ll deliver this 
manifesto across key moments 
throughout the year, including 
COP26 and 2021 G7. 
 

1 2 3

2



 “It really is time for people to make their 
money matter. 78% of us feel that our 
pensions don’t align with our values…  
This must end now. It’s time for pensions 
we can be proud of.”
Richard Curtis, the launch of the COP26  
Private Finance Agenda, February 2020

Success will be long-term,  
systemic change 
We’re not expecting every member of the public 
to move their finances one by one. Our Theory of 
Change is based on creating energy, demand and 
action – through public campaigning, high profile 
commitments and smart advocacy – that leads 
to industry reform, government regulation and 
trillions of pounds shifting towards investments 
that support people and planet. We think this is how 
we’ll achieve sustainable, long-term, systemic shift 
in how capital is allocated, and create a healthier, 
more resilient and sustainable world. 
 

We’re aligning with broader efforts 
While our theory of change starts with the pensions 
industry, we believe the messages and actions of 
this campaign – the impact of investments, the 
power of the consumer, and the urgent need for 
financial sector reform – will be complementary  
to, and catalytic for, wider efforts in this space,  
in the UK and globally. These include the movement 
to fully align business and investment practice with 
the Paris Agreement, deliver the SDGs, and achieve 
a sustainable, just recovery from Covid-19. 

Meet the team behind the campaign 
Make My Money Matter was founded by Richard 
Curtis (writer, director, UN SDG Advocate and 
driving force behind Comic Relief) and Jo Corlett 
(former No. 10 and DFID Special Adviser). MMMM 
was set up in collaboration with sustainable finance 
advocates, impact and institutional investors, 
creative campaigners, PR and communications 
professionals, the private sector and government. 

Make My Money Matter is being led by Tony Burdon, 
CEO, and David Hayman, Campaign Director. On our 
public-facing campaign, we’re working with multi-
award-winning ad agency, Mother, and leading 
digital partner, Purpose.  

Join us  
With over £3 trillion invested in UK pensions,  
earned and owned by all of us, it’s time to  
‘Make Our Money Matter’. Join us, and help create  
a future worth saving for. 

    www.makemymoneymatter.co.uk
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for Individuals: 
We want everyone to have a pension they can 
be proud of – one which builds a better world, 
without compromising on returns. 
 
1.   Your employer: Ask your employer whether  

your company pension is invested sustainably,  
if not, ask for change.    

2.  Your pension: Contact your pension provider 
asking where your money is invested, what impact 
it is having, and if it can be more sustainably 
invested. If not, ask for a more sustainable option. 

3.   Act now: Sign a petition calling for all pension 
funds to have a positive impact on people and 
planet, including achieving Net Zero Emissions. 

 

for all organisations: 
We believe every organisation, from businesses 
to universities to NGOs, should align their 
pensions with their values. 
 
1.   Mission: Align your pension with your mission 

and values – make sure your pension support the 
things your company or organisation works for 
and believes in. 

2.  Employees: Empower your employees – tell  
them where their pension is invested, engage in  
a dialogue with them about where it could go in 
the long term, and act on it. 

3.  Invest in people and planet: Ask the people 
who run your pension scheme to consider people 
and planet when they’re investing – from better 
management of environmental, social and 
governance risks and opportunities, to increasing 
investment in areas that have a positive impact, 
or shifting the portfolio to net zero emissions 
by 2050. And ask them to actively use their 
shareholder rights to seek the changes needed. 

MAKE MY MONEY MATTER: OUR ASKS
Make My Money Matter is a people-powered campaign fighting for a world where we all  
know where our money goes, and where we can demand it’s invested to build a better future.  
To achieve this, we are calling for the following: 

 for industry and 
government: 
We’re calling on government and industry to 
make sure pension funds put people and planet 
alongside profit.
 
1.  Savers: The Trustee must inform savers of how 

their money is currently invested with regard to 
people and planet; they should ask savers how 
they want their money invested and explain how 
and why their views are taken into account or not. 

2.  Impact: The Trustee must make clear and in 
detail how ESG risks and opportunities have been 
taken into account and set out plans to increase 
investment that supports positive outcomes for 
people and planet.  

3.  Climate: The Trustee must set out plans to 
achieve net zero emissions by 2050, including 
halving current emissions by 2030, building 
on mandatory TCFD reporting on risks and 
opportunities, and alignment to the 1.5°C 
ambition in the Paris Climate Accord. The Trustee 
must communicate 
plans to savers, and 
report yearly on 
progress against defined 
benchmarks 

4.  Shareholder activism: 
The Trustee, and through 
their advisors and fund 
managers, must use 
their shareholder rights 
to seek the changes 
needed in the companies 
they invest in. 

Reforestation
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